EVALUATION CRITERIA FOR USE IN THE TANePS BASED ON PPRA’S STANDARD TENDER DOCUMENT FOR DESIGN AND BUILD FOLLOWING INITIAL SELECTION
	
	CRITERIA FOR EVALUATION
	TYPE OF CRITERIA

	
	
	

	ELIGIBILITY

	SECTION 1
	TENDER VALIDITY

	Criteria 1
	Insert Number of days 
	Value Data

	SECTION 2
	POWER OF ATTORNEY

	Criteria 1
	Do you confirm that you have Power of Attorney to submit this tender? YES/NOT APPLICABLE

	List 

	Criteria 2
	Attach dully completed Power of Attorney in accordance with Clause 22.2 of the Instruction to Tenderers in the format provided in Section V- Tendering Forms 
Or

Attach evidence of Sole Proprietorship (extract from Company Registrar)
	File Data

	SECTION 3
	TENDER SECURITY

	Criteria 1
	Attach dully filled Tender Security in accordance with Clause 18  of the Instruction to Tenderers in the format provided in Section V- Tendering Forms
	File Data

	SECTION 4
	COMPANY PARTICULARS

	Criteria 1
	Attach dully Filled in Form ELI-1.1 provided in Section V- Application Forms with attachment.  
	File Data

	Criteria 2
	In case of a Joint Venture, in addition to Form ELI, attach dully filled Form ELI-1.2 provided in Section V- Application Forms together with attachment for each Joint Venture Member together 
	File Data

	SECTION 4
	SIGNED FORM OF TENDER – TECHNICAL PART

	Criteria 1
	Attach dully filled and Signed Form of Tender in accordance with ITT 13.2 and ITT 14.1 together with the Schedules - in the format provided in Section V- Tendering Forms 
	File Data

	SECTION 5
	SIGNED FORM OF TENDER – TECHNICAL PART

	Criteria 1
	Attach dully filled and Signed Form of Tender in accordance with ITT 13.3 and ITT 14.1 together with the Schedules - in the format provided in Section V- Tendering Forms 
	File Data

	SECTION 6
	JOINT VENTURE AGREEMENT 

	Criteria 1
	Attach a Joint Venture Agreement in case of a Joint Venture/Associations 
	File Data

	SECTION 7
	ANTI-BRIBERY POLICY

	 Criteria 1
	Attach dully filled in Form INTEG with attachment- an undertaking on anti – bribery policy / code of conduct and compliance programme in the format provided in Section V- Tendering Forms in compliance with Item 1.5 of Section IV-Qualification and Evaluation Criteria.
	File Data

	SUB-SECTION 8
	Financial Capabilities
	

	Criteria 1
	Access to Finance to Meet Cash Flow Requirements for the Project in compliance with Item 1.2 of Section IV- Qualification Criteria and Requirements – Attach dully Completed Form FIN-3.3- with attachments as provided in Section V Application Forms.
	File Data

	SUB-SECTION 9
	Current Commitments
	

	Criteria 1
	Provide information on current commitments on all awarded or ongoing contract -  Attach dully Completed Form FIN – CCC: Current Contract Commitments / Ongoing contracts as provided in Section V  Tendering Forms
	File Data


	TECHNICAL Insert Envelope Weight
 =……
	SCORE

	SECTION 1

	TECHNICAL PROPOSAL

	100

	SUB- SECTION 1
	DESIGN METHODOLOGY

	X1
	

	Criteria 1

	Organizational arrangements for the design 
	Y11
	
	

	Sub-Criteria 1
	Attach dully completed Part (a) of Design Methodology Form - organizational arrangements for the design including: team structure, roles and responsibilities, interface arrangements, design review and approval procedures and quality assurance arrangements
	
	

	Criteria 2
	Proposed Design Deliverables.
	Y12
	
	

	Sub-Criteria 1
	Attach dully completed Part (b) of Design Methodology Form - Proposed design deliverables [PE to specify mandatory requirements appropriate to good international industry practice e.g. drainage, and temporary/permanent access for road projects]
	
	

	Criteria 3
	Achieving Employers Requirements 
	Y13
	
	

	Sub-Criteria 1
	Attach dully completed Part (c) of Design Methodology Form - design statement setting out how the Employers Requirements will be achieved
	
	

	Criteria 4
	Value Addition 
	Y14
	
	

	Sub-Criteria 1
	Attach dully completed Part (d) of Design Methodology Form - Any added value the Tenderer will bring including examples of innovative aspects of the design
	
	

	Criteria 5
	Comments on Employers Requirements 
	Y15
	
	

	Sub-Criteria 1
	Attach dully completed Part (e) of Design Methodology Form - comments on the Employer's Requirements, including: status of the information available and relevant design issues for the Works; comments on any errors, defects or ambiguities noted in the Employer’s Requirements; and [details of any exceptions in the conceptual design taken to the Employer's Requirements];
	
	

	Criteria 6
	Sustainability Aspects 
	Y16
	
	

	Sub-Criteria 1
	Attach dully completed Part (f) of Design Methodology Form - Sustainable Procurement: sustainability aspects (e.g. energy efficiency, reduction of wastages, material reduction, sources of materials etc.) demonstrating the Tenderer’s approach and commitment to sustainable design and construction practices;
	
	

	Criteria 7
	Baseline ES Information 
	Y17
	
	

	Sub-Criteria 1
	Attach dully completed Part (g) of Design Methodology Form - Sustainable strategy for gathering baseline ES information in time to inform design development;
	
	

	Criteria 8
	Incorporation of ES Requirements 
	Y18
	
	

	Sub-Criteria 1
	Attach dully completed Part (h) of Design Methodology Form - details of how the ES requirements, and any Tender to enhance ES outcomes, will be incorporated into all design stages, and how the implications for the construction phase has been considered
	
	

	Criteria 9
	Managing Risks and Stakeholders 
	Y19
	
	

	Sub-Criteria 1
	Attach dully completed Part (i) of Design Methodology Form - details of the approach to managing risks, stakeholder engagement, consultation and environmental permits/consents;
	
	

	Criteria 10
	Value Engineering 
	Y110
	
	

	Sub-Criteria 1
	Attach dully completed Part (h) of Design Methodology Form - value engineering (value management) arrangements, including consideration of ESissues; 
	
	

	SUB-SECTION 2
	CONSTRUCTION MANAGEMENT STRATEGY

	X2
	

	Criteria 1
	Organizational arrangements for the construction management 
	Y21
	
	

	Sub-Criteria 1
	Attach dully completed Part (a) of Construction Management Form - organizational arrangements for the construction management including: team structure, roles and responsibilities, interface arrangements, approval procedures and quality assurance arrangements;
	
	

	Criteria 2
	Sub-Contractors 
	Y22
	
	

	Sub-Criteria 1
	Attach dully completed Part (b) of Construction Management Form - subcontractor selection and management; and Form Sub-Contractors
	
	

	Criteria 3
	Personnel Training 
	Y23
	
	

	Sub-Criteria 1
	Attach dully completed Part (c) of Construction Management Form - proposals for training all personnel attending site;
	
	

	Criteria 4
	Stakeholders Engagement 
	Y24
	
	

	Sub-Criteria 1
	Attach dully completed Part (d) of Construction Management Form - stakeholder engagement;
	
	

	Criteria 5
	Permits 
	Y25
	
	

	Sub-Criteria 1
	Attach dully completed Part (e) of Construction Management Form - obtaining and managing consents, permits and approvals
	
	

	Criteria 6
	Site Setup
	Y25
	
	

	Sub-Criteria 1
	Attach dully completed Part (f) of Construction Management Form - site setup proposals including access, accommodation, welfare facilities, arrangement for plant and material storage
	
	

	Criteria 7
	Phasing of Construction
	Y26
	
	

	Sub-Criteria 1
	Attach dully completed Part (g) of Construction Management Form - construction phasing proposals including sequence of work and management of conflicting activities.
	
	

	Criteria 8
	Geotechnical Investigations
	Y27
	
	

	Sub-Criteria 1
	Attach dully completed Part (h) of Construction Management Form - ensuring that geotechnical investigations or other advance works meet the ES requirements.
	
	

	Criteria 9
	Risk Management
	Y28
	
	

	Sub-Criteria 1
	Attach dully completed Part (i) of Construction Management Form - risk management approach for geotechnical and subsurface aspects of the Works.
	
	

	Criteria 10
	Quality Management System
	Y29
	
	

	Sub-Criteria 1
	Attach dully completed Part (j) of Construction Management Form - quality management system including a draft of the quality management plan
	
	

	Criteria 11
	Sustainability Aspects
	Y210
	
	

	Sub-Criteria 1
	Attach dully completed Part (k) of Construction Management Form - sustainability aspects demonstrating the Tenderer’s approach and commitment to sustainable construction practices (e.g. energy efficiency, reduction of wastages, material reduction and sources of materials etc.);
	
	

	Criteria 12
	ES Management Plan
	Y211
	
	

	Sub-Criteria 1
	Attach dully completed Part (l) of Construction Management Form - preparation, approval and implementation of  the Contractor’s environmental and social management plan
	
	

	Criteria 13
	Health and Safety Manual
	Y212
	
	

	Sub-Criteria 1
	Attach dully completed Part (m) of Construction Management Form - preparation, approval and implementation of the Contractor’s health and safety manual
	
	

	Criteria 14
	Grievance Redress Mechanisms
	Y213
	
	

	Sub-Criteria 1
	Attach dully completed Part (n) of Construction Management Form - grievance redress mechanisms
	
	

	Criteria 15
	Reporting Arrangements
	Y214
	
	

	Sub-Criteria 1
	Attach dully completed Part (o) of Construction Management Form - reporting arrangements, including topics (that include ES) and timescales in accordance with the General Conditions Sub-Clause 4.21
	
	

	Criteria 16
	Arrangements for Testing Completed Works
	Y215
	
	

	Sub-Criteria 1
	Attach dully completed Part (p) of Construction Management Form - arrangements for testing upon completion of the works
	
	

	Criteria 17
	Arrangements for Site Handover
	Y216
	
	

	Sub-Criteria 1
	Attach dully completed Part (q) of Construction Management Form - arrangements for site handover, including completion of as-built drawings, preparation of operation and maintenance manuals, and any other relevant aspects
	
	

	SUB-SECTION 3
	METHOD STATEMENT FOR KEY CONSTRUCTION ACTIVITIES

	X3
	

	Criteria 1
	Overall Approach to Construction, Construction Method and resource (including equipment) adequacy and mix - Attach dully prepared part (a) of Method Statement for key construction activities
	Y31
	
	

	Criteria 2
	Provide Evidence of Application of Methods - Attach dully prepared part (b) of Method Statement for key construction activities
	Y32
	
	

	Criteria 3
	Contractors’ Site Layout Plan - Attach dully prepared part (c) of Method Statement for key construction activities
	Y33
	
	

	Criteria 3
	Provision of site offices, stores, workshops, sanitation, services, stores, workshops, security provision, fire evacuation plan and access roads   - Attach dully prepared part (d) of Method Statement for key construction activities
	Y34
	
	

	SUB-SECTION 4
	WORK PROGRAM AND TIME SCHEDULE 
	X4
	

	Criteria 1
	Attach dully prepared Work Program Form for design and construction of the Works to be undertaken
	100
	
	

	SUB-SECTION 5
	CONTRACT PERSONNEL ORGANIZATION CHART
	X5
	

	Criteria 1
	Attach Contract Personnel Organisation Chart- illustrating the proposed management structure and reporting lines for delivery of the Contract.
 
	100
	
	

	SUB-SECTION 6
	RISK MANAGEMENT PLAN
	X6
	

	Criteria 1
	Risk Identification and Impact Assessment Attach dully prepared part (a) of Risk Assessment Form 
	100
	
	

	
	Risks Response and Control Strategy- Attach dully prepared part (b) of Risk Assessment Form
	
	
	

	
	Roles and Responsibilities in managing risks - Attach dully prepared part (c) of Risk Assessment Form
	
	
	

	SUB-SECTION 7
	CONTRACTOR’S EQUIPMENT STRATEGY
	X7
	

	Criteria 1
	Contractor’s strategy for acquiring and maintaining the key equipment that may be needed to execute the Works in accordance with the Work Program - Attach dully filled  Form EQU- Contractors Equipment
	100
	
	

	SUB-SECTION 7
	CONTRACTOR’S PERSONNEL

	X8
	

	Criteria 1
	Contractor’s names and details of the suitably qualified Contractor’s Representative and Key Personnel to perform the Contract- Attach dully filled  Form PER 1- Key Personnel qualifications and resource schedule
	Y81
	
	

	Criteria 2
	CV of Staff 1 - Attach dully completed Form PER 2 for Staff 1 
	Y82
	
	

	Criteria 3
	CV of Staff 2- Attach dully completed Form PER 2 for Staff 2 
	Y83
	
	

	Criteria 4
	CV of Staff 3 - Attach dully completed Form PER 2 for Staff 3 
	Y84
	
	


	FINANCIAL Insert Envelope Weight
 =……
	SCORE

	
	Attach Priced Schedule of Activities and Sub-activities
	

	
	
	


� Where a tenderer’s response is “Not Applicable”, it should provide a justification that will make it responsive, i.e., Sole proprietor, otherwise the Tenderer shall be regarded as non-responsive.


� Insert the weight of Technical Score


�  Total assigned scores for all section should total to 100 i.e. X1 + X2+ X3+ X4 + ……X8= 100


� The total of the assigned Scores for all Sub-Sections should total to 100 i.e.  Y11 + Y12+ ……Y110 = 100.





� For each Criteria, the assigned score for the sub-criteria’s should add to 100%. The scores given are an example. The PE should decide what score to be given to the sub-criteria as long as they add to 100%.


� Y21 + Y22+ Y23+ Y24 + ………………………………Y216 = 100


� Y31 + 322+ Y33+ Y34 = 100


� Y81 + Y82+ Y83+ Y84 = 100


� Insert the weight of Financial Score
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